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Al GOVERNANCE ARCHITECTURE

Make Al decisions governable

A practical architecture for accountable Al choices, human oversight and evidence from the start.

Governance earns value when it speeds and improves decisions rather than adding
policy. Each use case needs authority, oversight, controls and evidence designed before
delivery choices harden.

THE DECISION BEHIND THE SERVICE
Al programmes often have policies but no clear route from a proposed use case to an accountable decision.
Leaders cannot see who may approve, what risk changes the answer, where human judgement remains
essential or how controls will be evidenced. The result is delay at the point where pilot activity should become
managed deployment.

THE DECISION MODEL

Use case Risk context Authority Human oversight Control evidence

From an Al use case to a clear approval route and evidence trail.

How we work with you What you can take forward

01 Start with one material decision: use, owner, 01 Decision-rights and human-oversight map for the
data, supplier and consequence. selected use case and accountable owners.

02 Classify use-case risk by context, affected people 02 Contextual risk assessment with mitigation

and potential harm. choices and a control design.

03 Translate policy into named approvals, 03 Policy-to-control traceability with a practical
operational controls and proportionate evidence. evidence design.

One question worth asking: Which Al decision needs board confidence before it can move forward?

BEGIN WITH ONE REAL DECISION Explore with ISOVIA

Bring one Al use case. Let us identify who approves it, where human isovia.ae
oversight sits and what evidence the next decision demands. +971 50 991 7369
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