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Choose technology you can exit
Evidence-led technical judgement for AI models, platforms and suppliers.

The wrong decision is not buying versus building; it is accepting a dependency without
knowing what must remain portable, governable and economically viable when priorities
change.

THE DECISION BEHIND THE SERVICE

AI choices are often made under pressure: a persuasive demonstration, a strategic supplier relationship or a
pilot that becomes hard to unwind. The real exposure sits beyond subscription cost: architecture fit, data
control, integration effort, technical debt, commercial dependency and the team's ability to change course.

THE DECISION MODEL

From competing technology routes to a defensible choice and exit plan.

How we work with you

01 Start with the use case, architecture constraints,
data boundaries and accountable business decision.

02 Compare build, buy and hybrid options against
integration, operating and exit implications.

03 Challenge supplier claims, surface technical debt
and document decision trade-offs for leadership.

What you can take forward

01 A use-case-specific options assessment covering
models, platforms, suppliers and architecture fit.

02 A build-versus-buy decision paper with
assumptions, trade-offs, dependencies and
recommended direction.

03 A vendor evaluation record covering technical
diligence, integration, data control and exit
considerations.

One question worth asking: If this supplier became unsuitable in 18 months, what data, interfaces and skills
would remain portable?

BEGIN WITH ONE REAL DECISION

Bring one platform or supplier choice. Let us pressure-test the decision
criteria, dependencies and exit options before your next commitment.
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