ISOVIA / SERVICES

ISOVIA 04 OF 05

DATA STRATEGY & READINESS

Make Al data fit for purpose

A practical data foundation for Al use cases that must move beyond pilot.

Al readiness is not a data-volume question. It is a decision-design question: can each
required answer be trusted, governed and retrieved when the workflow needs it?

THE DECISION BEHIND THE SERVICE
Some Al pilots stall not because a model cannot be chosen, but because nobody can say whether the
information is reliable for the decision, where it came from, who can correct it, or how a system should retrieve
it. Scaling without those answers turns promising experiments into avoidable rework and fragile outcomes.

THE DECISION MODEL

Source data Provenance Quality Owner Use-case fit Al decision

From fragmented data sources to evidence fit for an Al decision.

How we work with you What you can take forward

01 Start with one priority Al use case and the 01 Use-case data fitness assessment, covering
decisions its workflow must make. critical fields, sources, quality and retrieval needs.
02 Trace the data behind those decisions: sources, 02 Scoped data ownership and provenance map,
provenance, owners, quality risks and retrieval with accountable decision points and unresolved
paths. gaps.

03 Turn findings into prioritised remediation and 03 Prioritised data architecture, master-data and
governance choices for responsible scaling. analytics actions linked to implementation decisions.

One question worth asking: Which Al decision is blocked because your team cannot trust, locate or explain
its data?

BEGIN WITH ONE REAL DECISION Explore with ISOVIA

Bring one blocked Al use case. Let us examine the data it depends on and isovia.ae
decide what must be owned, fixed or sequenced. +971 50 991 7369
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