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Al strategy that gets into practice.
Governance that holds.

ISOVIA is a founder-led Al company in Dubai. We help enterprises choose where Al can
create measurable value, design the controls needed to deploy it responsibly, and build

the capability to operate it.

The challenge: Pilots are easy to announce. The hard part is deciding what to build, which data

and vendors to trust, who owns the consequences, and what evidence will prove the system is

working as intended.

WHAT WE DO

01 - Set the direction

Assess readiness, prioritise use cases, model value
and sequence a realistic Al roadmap.

03 - Choose what to build

Advise on architecture, models, platforms and
vendors, including build-versus-buy decisions.

05 - Make adoption stick

Clarify decision rights, train teams, measure
adoption and transfer capability.

A USEFUL FIRST CONVERSATION

02 - Design for accountability

Define Al policy, decision ownership, risk controls
and human oversight appropriate to the use case.

04 - Make data usable

Address data quality, ownership, architecture and
readiness for enterprise Al.

Our approach

Founder-led, from assessment through
implementation decisions. Aegis informs our
governance approach; platform features are
scoped to the engagement.

Bring one Al use case. In 20 minutes we can identify the business owner, the value to test, the data or
technology constraint, and the governance decision that will determine whether it can scale.

Meet Nandakumar Balasubramaniyan and Archana Yadav at Stand G85. Dubai Al Festival - 26-27 October
2026 - Dubai World Trade Centre. For follow-up, reach Archana at +971 50 991 7369.

ISOVIA FZCO - Al Strategy & Governance - Dubai

isovia.ae - +971 50 991 7369
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