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Company overview

AI strategy that reaches the business.
Governance that holds.
ISOVIA is a founder-led AI consulting firm in Dubai. We help enterprises decide where AI 
deserves investment, design accountable deployment, and build the capability to operate it.

THE BUSINESS CONTEXT

A successful pilot is not an operating model. The hard choices concern value, data, technology, 
human judgement and who remains accountable when AI becomes part of everyday work.

FIVE CONNECTED CONSULTING SERVICES

01 AI Strategy & Roadmapping Prioritise use cases, test the value case and 
sequence investment against readiness, 
dependencies and accountable ownership.

02 AI Governance Architecture Translate responsible-AI principles into decision 
rights, risk controls, human oversight and evidence 
suited to the use case.

03 Technology & Vendor Advisory Compare models, platforms and suppliers against 
architecture fit, economics, data control and the 
ability to change course.

04 Data Strategy & Readiness Assess data fitness, provenance and ownership, then 
prioritise the foundations a specific AI use case 
needs.

05 Operating Model & Change Redesign work, clarify roles and build enablement, 
adoption measures and a handover the organisation 
can sustain.

Founder involvement. Connected strategy and governance. Client capability, not dependency.

START WITH ONE DECISION

Bring one AI use case. We will explore the decision, its constraints and whether a focused 
consulting engagement is the right next move.

OUR APPROACH

01 / Understand
Start with your business 
objective, decision owner and 
the evidence needed to 
establish value.

02 / Design
Connect strategy, architecture, 
data, governance and operating 
change in one practical 
engagement.

03 / Enable
Agree deliverables and 
responsibilities, support the next 
decisions and leave capability 
with your team.

Implementation and ongoing support are agreed separately; consulting scope and commercial terms are explicit.

isovia.ae info@isovia.ae +971 50 991 7369

https://isovia.ae
mailto:info@isovia.ae
tel:+971509917369

